
Why has the global standard of IFRS 17 taken you to Hong Kong? 

Jeremy: IFRS 17 affects 40 jurisdictions worldwide, with over 450 listed 
insurers needing to meet the standards by January 2022. A lot of those 
firms are based in Asia, whether local firms, regional insurers or part of larger 
global firms, making Asia a high growth area in the insurance sector. We’ve 
been working with a number of clients here over the last 12 months.

We are pleased to announce that we have just opened a Legerity office 
here in Hong Kong with our newly appointed Head of Asia-Pacific business, 
Peter Haslebacher. As a significantly experienced industry executive, Peter 
established and introduced a leading actuarial system into the region. He 
brings an extensive network of client partnerships making Legerity well 
placed to serve the APAC region.
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IFRS 17 gives insurers an opportunity to transform their business, 
while reducing the cost base and utilising emerging technologies. 
Internationally, Insurers are having to consider how to standardise 
processes, bridging the gap between actuarial and finance functions 
across multiple, worldwide locations. 

So what does this mean in terms of a regional perspective? On the 
advent of their new office opening in Hong Kong, Legerity’s Jeremy 
Wood and Mark Miller offer their insights from Asia-Pacific, discussing 
the regional perspective on the global IFRS 17 standards.  

Jeremy Wood
CEO and Founder,  
Legerity 

Mark Miller
IFRS Global Lead,  
Legerity

“The new 
standard 
of IFRS 17 
affects 40 
jurisdictions 
worldwide 
with over 450 
listed insurers 
needing to 
meet the 
standards  
by 2022.”
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“The market 
in general in 
this region 
has a rapid 
growth rate, 
start-ups with 
innovative 
products 
make modern 
technology 
a major 
motivation.”

“Currently, no 
firm is 100% 
live for the 
standard or 
on track to 
achieve this 
within the 
next couple
of months.”

Is IFRS 17 viewed the same in Hong Kong as it is in Europe and what are 
the differences the region is experiencing?  

Mark: In Hong Kong the version of IFRS 17 is referred to specifically as 
HKFRS 17 but in actuality the details of the standard are identical. However, 
this does not mean that regulators in future will not require regional firms to 
provide additional account information.  

The prime difference in Hong Kong compared to UK and European firms 
is that HKFRS is mandatory for all insurers making the base of companies 
for compliance much bigger. This makes Hong Kong a hub for advisory 
companies in the region and means firms based in this area are becoming 
more advanced in their approach.  

The Insurers in Hong Kong have a lot more focus on the Variable Fee 
Approach (VFA) due to increased amount of innovative and multi-currency 
products with participating features, denominated in both US and HK 
dollars. The market in general in this region has a rapid growth rate, start-
ups with innovative products make modern technology a major motivation. 

How has the adoption for IFRS 17 gained traction in this region?  

Jeremy: This market is typified by a number of large global insurers – 
European and US firms, alongside the many local regional firms. 
Global firms tend to start earlier with their programmes than smaller 
regional firms but the implementation of IFRS 17 is still at an early stage. 
Currently, no firm is 100% live for the standard or on track to achieve this 
within the next few months. 

On the whole there is no significantly different traction in this region than 
what we see in the European market. The DACH region aside which is 
probably the most advanced on IFRS 17.  

The team at Legerity have dealt with accounting change for over 25 years 
and are vastly experienced in understanding the complexities of new 
standards and finance transformations. These programs are challenging  
to deliver. 

A few of the larger firms that were the earliest movers are starting to 
struggle with their programs due to internal build or vendor issues and 
are now starting to revisit their IFRS 17 compliance architecture. Those 
firms starting implementations now are well placed to capitalise on the 
knowledge and experience that has been built in the market.

As we look towards the second half of 2019, the market is seeing a major 
increase in implementation activity, placing a huge demand on internal 
and external resources.
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“An overall 
global theme 
linking all 
insurance 
companies is 
that data is 
key to reach 
the IFRS 17 
standard.”

“The ideal 
timeline  
leading to 
2021 as your 
transition 
period 
means firms 
only have 
18 months 
to be ready 
for IFRS 17 
standards.”

What are the global themes being reinforced 
for IFRS 17? 

Mark: The clock is ticking, firms need to 
ensure they really are working effectively 
to reach compliance. The challenge of 
resources, both financial and actuarial is a 
significant issue, therefore companies that 
can provide preconfigured solutions and out-
of-the-box functionality together with simple 
implementation approaches will have a major role to play. Smaller and  
mid-tier insurers may especially be looking for these preconfigured solutions 
that give you an outcome and how to get there.

The role of Proof of Concept in the vendor selection process, as in Europe, 
is a behaviour we have observed in the region. This offers vendors with 
preconfigured solutions through cloud-based setups the opportunity  
to make rapid progress. 

One case unique to Hong Kong is that many insures have US or European 
presence, so Multi GAAP requirements are very important. In the US, a 
section of a new standard LDTI has an impact on associated firms in the 
APAC region, meaning those firms with a US presence are affected by more 
than just IFRS 17 compliance. 

An overall global theme linking all insurance companies is that data is key to 
reach the IFRS 17 standard. 

Key Insights  

Jeremy: This is a big change for a global market. The ideal implementation 
timeline leading to 2021 as your transition period means firms only have 18 
months to be ready for IFRS 17 standards.  

Mark: Insurers need guidance and support from vendors which places 
Legerity in an ideal situation due to the depth of our configuration and  
data definition.

Listen to the full interview discussion at : www.legerityfinancials.com/
hong-kong-trip 

We are a UK headquartered software solutions provider, dedicated to the 
insurance industry globally. This article is being brought to you as part of our 
“IFRS17” program of events and publications.  

For an in-depth exploration of IFRS 17 compliance, visit our website  
https://www.legerityfinancials.com/my-ifrs17/
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